
Cow welfare has always been at the heart of decision making at WN Pon's Coopon Carse farm. 
When the farm’s 20 year old rotary parlour needed replacing, robots seemed the obvious 
choice to help the team maximise the genetic potential of the herd.
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A5 benefits at Coopon Carse

Parlour (3x milking) A5 Robots
Cows 450 450

Yield cow/day 32kg 40kg

Butterfat 4.15% 4.15%

Protein 3.52% 3.52%

PregRate 30% 30%

Feed Costs 12.6 pence per litre  

(silage/whole crop & concentrates)

12.2 pence per litre  

(silage/whole crop & concentrates)

Labour On Farm 9 labour units (all milking, cow health work, field 

work, bedding, AI, foot trimming)

6 labour units (all milking, cow health work, field 

work, bedding, AI, foot trimming)

“The key challenge for the farm was to maintain high 
performance in terms of fertility, milk constituents and cow 
welfare, while also increasing yields”, says farm manager Alex 
Robertson.

Owing to labour constraints, the farm had recently cut back 
from 3x milking to 2x milking, however this hadn’t affected the 
herd’s average yield of 32kg per day.  “The flexibility offered 
by robots, in combination with a lack of waiting round in the 
collecting yard each day, led us to conclude that robots were the 
right way to go for the farm”.  

Having invested heavily in cow accommodation 20 years 
previously, members of the Lely team set about designing a 
robot layout which would maximise productivity within the 
existing buildings.  The cubicle sheds allowed for 7 Lely A5 
robots, with the old collecting yard and rotary area earmarked 
for future robot expansion.     

“Our breeding policy is 45% production, 45% health & fertility, 
10% type, using bulls from Alta Genetics.  Having milked with 
robots for 12 months now, we have hit 40kg per cow per day, 
25% more milk than we produced on 3x milking in the rotary”.  

The small, specialised team at the farm has always strived for 
efficiency, and Alex’s transition to robots was no exception. 
Weekend rotas are driven by the desire for minimal labour, 
with Alex and the head stockman working alternate weekends.  
Fridays are spent topping up chemicals and servicing robots, 
to ensure that the cows can be managed by one person on 
Saturdays and Sundays.
 
With the robots now running, cows giving 60 plus litres of milk 
can benefit from the flexibility offered by the new system. 
Alex won’t compromise his attention to detail, and says that 
the performance goals he has set the herd will not be to the 
detriment of the efficiency seen right across the farm. 

Watch the whole interview on www.lely.com/gb/testimonials or scan the QR-code.
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