
Bright farming is yours by choice.

Your robotic milking and feeding specialists
  The Watson Family, Laigh Tarbeg, Ayrshire manage their 310 herd with a full dairy 
automated system. Alastair added “I was particularly impressed with the change-over, 
it was really sweet, and the cows were not affected in any way”.

Lely Center
 Kilmarnock
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Here at Lely Center Kilmarnock, we have established 
ourselves over the last 12 years as the leading company to 
provide innovative robotic solutions. 

We design, supply and install the most cost efficient 
and advanced robotic milking systems and during that 
decade we’ve seen take up grow 10-fold. Customers are 
telling us that installations are consistently helping 
to improve the average Holstein herd performance by 
15% to 20% by the end of year one. 
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Welcome!
We’ve also seen a similar level of investment in barn 
equipment - robot feed pushers and slurry scrapers and 
most recently, robot slurry vacuums. 

Our specialist team helps to take each of our new 
customer’s concept over the line to reality; our farm 
management support (FMS) will guide you before, during 
and after introducing your automated system, whilst our 
eight dedicated engineers located throughout the region 
provide backup 24/7. 

As a dairy farmer myself, I’m passionate about the 
industry and understand the importance of content 
healthy cows as well as business efficiency and 
sustainability. Furthermore, that first-hand experience 
within the industry allows myself and my team to build 
long lasting strong relationships with our expanding 
client base.

Gary Leitch
 Lely Center Kilmarnock Owner/Manager 

The Discovery 
90S works 
24/7 to ensure 
clean fl oors

The Baillie Family, 
Crumhaugh Farm

It’s a family aff air at Crumhaugh Farm, which sits in 
the heart of South Lanarkshire, Scotland.

The Baillie Family - Jimmie, Isabel, James & Gavin, 
manage their 255-cow milking herd from Crumhaugh 
Farm, Stonehouse and their youngstock from their home 
farm, Over Dalserf, Ashgill. The milking herd are housed 
all-year round and are averaging in at 10,700 litres, 4.2% 
fat & 3.4% protein, with a calving interval of 380 days. 
They are milked twice daily & being fed full TMR diet with 
no additional feeding. 
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Over the past few years, the cows at Crumhaugh have been having 
issues with digital dermatitis. Gavin said, “We had looked at several 
factors, including changing our footbath routines, changing the 
products we were using but we were still having too many cases 
of digital dermatitis”. The passages were being scraped once a day 
when the sawdust bedder was bedding the cubicles. Gavin added, 
“With the passages only being scraped once a day, we knew the main 
problem was the cows’ feet were too dirty and the passages needed 
scraped more often”. 

Family is the main workforce at Crumhaugh and this was playing 
a huge factor in the labour required to be able to scrape the 
passages more. This is when the Baillie family began to look to dairy 
automation and invest in a ‘Lely Discovery 90S’. 

The Lely Discovery is an automatic manure scraper for hard 
and slatted flooring in agricultural buildings. The robot can be 
programmed to work 24/7 to ensure that the passages are scraped 
to ensure the cows feet remain clean which in turn promotes foot & 
udder health. 

When Gavin saw the promotion of 0% finance on the small barn 
equipment at Lely Center Kilmarnock, he knew this was his chance to 
make the move to dairy automation and see how it could help improve 
the foot care of his cows. Gavin bit the bullet and ordered his Discovery. 
He had no changes to make prior to the install with his dairy setup 
being relatively new. He was fortunate to have power source available 
for the Discovery docking station to charge the robot.  

“The cows were significantly cleaner within the 
first week of the Discovery being installed.”

With the Lely Discovery installed in March 21, Gavin is astonished 
with the results he is already seeing for himself. He added, “The cows 
were significantly cleaner within the first week of the Discovery 
being installed. The beds were so much cleaner too”. 

The cows adapted well to the install; within half a 
day, they were used to the robot moving around the 
shed scraping the passages. 

Looking back over the last year, Gavin was able to 
provide the following stats. Cellcount has reduced 
dramatically from a 120 average down to an 
average of 98. He added that his latest test recorded 
cellcount of 78. Although this was not the main 
priority for Gavin, it proves the Lely Discovery 
is playing a major factor in this decrease. Gavin 
added, “Mastitis wasn’t a huge issue for us, recently 
sitting with 13 cases per 100 per year, however this 
has also decreased down to 9 cases. This isn’t a 
massive decrease, but we are down to single figures 
which is great”.  

The Lely Discovery has two routes that it completes 
within the sheds at Crumhaugh. It completes the 
main passages every two hours & the remainder of 
the passages are completed when the cows are out 
the shed in the milking parlour. It can be programmed 
to do more routes when they are required. 

In conclusion, Gavin is delighted with the results 
of his Lely Discovery 90S. The main focus of 
the purchase was to scrape the passages more 
& reduce the dermatitis in the cows’ feet. The 
Discovery has not only managed that but decreased 
cellcount & mastitis for the cows too. 

Herd performance benefits

• Digital dermatitis decreased

• Cellcount & Mastitis cases decreased 

• Cleaner Cows & bedding 

• Saves labour, saves time 
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Located in East Ayrshire, the father-son duo of Hugh & Alastair Watson, 
manage their 310 herd of mainly bought in Holstein cows. Having won the 
prestigious ‘Agriscot Dairy Farm of the year’ in 2018, they are no strangers 
in the dairy industry. 

A5 is the way forward 
for the Watsons 
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Back around 2010, they began to look at merging two farms together and 
moving forward to work in a more sustainable manner. They dipped their 
toes in the water with the possibility of moving to robotic milking. Back 
then, dairy automation was in the early stages in Scotland with very few 
farms with robots. This made the research slightly harder but once Hugh 
& Alastair made their decision, Lely was the brand they were going to be 
installing in their dairy setup. 

In 2011 they began their dairy automation journey by installing two A3 
Next Astronaut robotic milking systems. This was the Watson family 
testing the water for what the future could bring for them. A short time 
later, in 2012, they amalgamated the two farms and installed a further 
three A4 robotic milking systems. Prior to this they had been milking in 
conventional parlours averaging 7000 litres. Milking three times a day in 
the parlour was not an option for Hugh & Alastair and this was needed to 
get the optimum out of their cows. 

The Watson family farm 143 hectares, an all-grass farm which they 
harvest by themselves. The cows are fed grass silage and meal mixture, 
with their current yield being 11700kg. When the cows are being 
robotically milked, they are fed two cakes. This is another added benefit to 
robotic milking that the conventional parlour does not feature. 

In 2011, the ‘Lely Juno 150’ ultimate feed pusher was added to the team 
at Laigh Tarbeg. This piece of equipment is a key feature on the farm and 

pushes the feed up to the feed fence every hour 
and a half. This ensures the cows have access 
to feed 24/7 and have equal feed choices. “The 
Juno attracts the cows to the feed barrier and 
has increased their feed intake dramatically”. 
“It is one of the pieces of equipment you notice 
if it has a breakdown, which thankfully doesn’t 
happen often” added Alastair. The Watson 
Family have replaced their feed pusher just over 
three years ago. 

Also installed in the barn around this time were 
four ‘Lely Cosmix’ feeders. These feeders are 
programmed to feed the cows when they are 
not being milked. However, if the cow is due to 

H & A Watson, Laigh Tarbeg 
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be milked the feeder will refuse the feed for the cow and it will have 
to go to the robot to be milked. The cows have adapted well to these 
feeders. “The Cosmix work particularly well for my high yielders” 
added Alastair. 
 
Just to finalise the package, the ‘Lely Discovery 90S’ was installed 
in 2012. This automatic manure scraper ensures the passages are 
scraped clean 24/7. This in turn means the cows feet and legs are 
cleaner, reducing foot health issues such a digital dermatitis. Udder 
health is also improved with the beds being cleaner. This Discovery 
has seven routes it completes throughout the day continually. “The 
shed is more pleasant to be in since installing our Discovery. The 
cows adapted well to it, it’s so small they can almost step over it” 
added Alastair. 

Moving to dairy automation has given this herd a more cow-friendly 
approach to milking. The cows can be milked three to four times a 
day which they would not have been able to previously. Hugh added; 
“Robotic milking is a more natural way of milking, calves would suck 
their mothers five times a day, robotic milking gives the cows the 
freedom to have that choice too”.

Laigh Tarbeg is a family run farm with the work team being Hugh, his 
son Alastair and one full time member of staff. They also have a farm 
worker come in and feed the cows every morning for two hours. At 
the weekend, two farm workers rotate on week on/week off rota. 
 

with only a downtime of three hours per machine. 
Alastair added “I was particularly impressed 
with the change-over, it was really sweet, and 
the cows were not affected in any way”. This had 
been a concern for Alastair prior to the upgrade. 
A few months after install the team are noticing a 
quicker, more accurate connection on the cows with 
the A5. “We are having less failures daily” added 
Alastair. With the average litres now up to 10,000 
litres with a daily average of 40 litres compared to 
22 litres when milking in the conventional parlour. 
The herd are also hitting 3.2 milking’s per day. 
The Watson family have also noticed a decrease 
in electricity since moving to the A5 with less 
compressed air required. 

With dairy automation, the Watson family are able 
to have the flexibility to prioritise tasks on the 
farm that they wouldn’t have been able to with a 
conventional parlour. They now use the data from 
the robots putting it to good use, giving each cow 
the individual care she requires. The data is there 
for Hugh & Alastair to see, they don’t have to go 
looking for it. They are looking forward to the 
Horizon programme becoming available and being 
able to gain even more from the robots. 

Alastair added; “The biggest change for me is 
getting away from the parlour, or maybe training 
Dad!” The flexibility has been key for both Hugh and 
Alastair. They can now treat the cows in a more 
individual manner and concentrate more on the 
data they are receiving from the robot. 

The Watson Family are very keen to promote 
farming and the dairy industry to many groups 
from RHET through to local church groups. This 
gives them the chance to speak to the public about 
the benefits of farming and explain a little more in 
depth the reasons for many of their decisions. Hugh 
and Alastair also held an open day for Lely Center 
Kilmarnock back in 2013 to showcase their dairy 
automated setup and give other farmers an insight 
to how robotic milking could work for them. 

“I was particularly impressed with the change-
over, it was really sweet, and the cows were not 

affected in any way”

More recently in early 2021, to keep the business moving and keep 
at the front edge of the game, Hugh & Alastair decided to upgrade 
two of their A4 models for two A5 Astronauts. The Lely Center 
Kilmarnock team managed this changeover, and it went smoothly 
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The Hewitt’s have recently erected six purpose-
built calf sheds which each house fifty calves. 
With Roadhead calving around 100 cows each 
month, they normally fill two houses per month. 
When a calf is born, it is fed with the automatic 
mixer milk trolly. The calves are all fed this way 
until day 10 when they are then introduced the 
Lely Calm Automatic Feeder. 

When a calf drinks from its mother, it usually 
drinks adequate portions spread over the day. 
However, in today’s dairy farming when a calf is 
fed manually, this is restricted to once or twice 
a day. This is why Lely introduced the Lely Calm 
automatic calf feeder, which supplies the correct 
portion and concentration of feed spread over 
the day, resembling the natural behaviour of the 
calf. The Calm calf feeder offers the calves an 
outstanding start, while giving labour savings 
and many economic benefits. The accurate and 
small portions spread over the day substantially 
enhance the development of the digestive organs 
of the calf. Calves are weaned gently by gradually 
reducing their milk portions. 

Calm Collection 
at Roadhead
Roadhead Farm, located in the outskirts of Biggar, South Lanarkshire 
is owned by the Hewi�  Family, Geoff , Aileen, Kerry, Fraser as well as 
Adam, who is now stepping up to deal with some of the management and 
day to day running of the farm. They manage a herd of over 1000 cows 
and milk through a rotary parlour, which they installed fi ve years ago. 
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As soon as a calf enters a milk station, it is 
recognised by its electronic transponder and, 
according to the calf’s’ feeding plan, the Lely 
Calm calf feeder decides if it is allowed to drink, 
and how much. A minimum and maximum 
portion of milk per visit can be set for each calf, 
then the calf feeder will automatically determine 
the ration per calf. If the calf is indeed allowed 
to drink, the calf feeder immediately prepares 
a fresh portion of milk at the predetermined 
temperature. The Lely Calm cleans itself 
automatically resulting in better machine 
hygiene and can be improved further by 
installing extra options such as the fly protection 
screen or anti-moisture element.

At Roadhead the youngstock are cared for by 
the able team of, Katie Brown & May Allan. This 
hard-working team ensure the youngstock have 
the best start to life and keep all the machines 
performing to their full potential each day.

Hewi� , Roadhead Farm
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Within each of the six calf sheds, a Lely Calm feeder is installed. 
Once a calf has entered a shed, it will stay there for approximately 
two weeks. This shed will then be cleared, and calves moved into the 
next stage. With this routine, it ensures each calf shed is cleaned & 
disinfected fully. This promotes good health for the calves with low 
infection rates. Geoff added; “We decided to build the 6 houses rather 
that one large house, this way we can clean the full shed and have less 
bacteria build up, reducing illness in calves”

“The calves adapt really well to the machines, 
we rarely have any issues with them”

Each calf is on 145g of milk powder per litre. At Day 7 they are 
drinking on average 5-7litres, at 21 days they are on 7 litres and then 
after a further 21 days, they begin to wean the calves reducing from 
7 litres down to zero. Geoff added; “The calves adapt really well to the 
machines, we rarely have any issues with them”. 

The Calm calf feeder gives you the flexibility to check the performance 
of the calves whenever you want. The handheld terminal of the Calm 
has a large display. With several function keys, fast buttons and 
records you can quickly find or change information. The Lely Calm 
can be connected to Lely’s T4C advanced management programme, 
giving you a clear overview and ease of control of all your calves 
through your PC. It also allows you to generate reports and graphs of 
milk rations per calf. You can choose for feeding only fresh milk, only 
powder milk or a combination of both. 

A Lely Calm automatic calf feeder will pay for itself by means of 
healthier calves, increased growth, increased feed efficiency and 
labour savings. A Lely Calm offers labour-savings of 60 to 70%; it 
will pay for itself in three years. The Calm calf feeder is a reliable 
calf feeder.

Alongside Roadhead Farm, Geoff manages his own 
agricultural feed business, ‘Roadhead Farm Feeds’. 
With this in mind, Geoff is keen to performance 
check the range of Roadhead Milk Powders through 
his new Lely Calm machines. Namely Roadhead 
Excel Blue, Roadhead Creamline or Roadhead Gold. 
Geoff added; “We have always used our own stock 
for any feed and performance  trials, obtaining first 
hand results for ourselves which is beneficial for us 
to continually improve and promote our feed and 
milk ranges”. 

Roadhead Farm Feeds provide an ever-growing 
range of nutritious feeds for ruminant livestock 
throughout Scotland and the north of England. The 
calves at Roadhead are started on the ‘Roadhead 
Calf Crunch’ blend from Day 1. This is a coarse 
calf mixture formulated to feed baby calves from 
0-12 weeks which are being reared on milk powder 
or cow’s milk. This mixture has high inclusion of 
flaked maize, peas, beans which supply a high level 
of cooked starch which provides a source of highly 
digestible fibre to aid rumen development in calves. 
This mixture is fed on an ad-lib basis to all calves 
at Roadhead Farm until two weeks after they are 
weaned which normally occurs around 8-10 weeks 
old. Post weaning the calves remain in their straw 
bedded pen and are fed Roadhead Pioneer 16 blend.  
A fortnight after weaning they are moved to calf 
cubicles and fed a TMR ration. 

• Time saving. 

• Quicker growth rate. 

• Better rumen development. 

• Labour flexibility. 

• Individual calf management. 

• Stable and exact milk temperature.

 • Flexible feeding schedules. 

• Weaning without stress. 

• Suitable for all farm sizes

Geoff & his team at Roadhead Farm are delighted 
with their Lely Calm Feeders which were only 
installed in March 2021. 
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Braehead Farm
Kilmarnock
KA1 5LN
01563 884343
info@dal.lelycenter.com
www.lely.com/gb/centers/kilmarnock

Opening Hours
Monday – Friday 09:00 - 17:00
24/7 On-Call Service

Follow us on Social Media
Lely Center Kilmarnock
@LelyKilmarnock

Lely Center Kilmarnock

The Lely Center Kilmarnock  team

Shaun Lornie   
Technician (North)

Nigel McCutcheon  Project 
Co-ordinator and FMS (North)

Joanne Smith   
Business Operations Manger

Gary and Louise   
Lely Center Kilmarnock owners

Caroline Kennedy 
Marketing 

Andy Webb
Stores

John La Combre
Technician

Jack Johnston
Small Barn - Trainee Technician

George Winters
Technician

Neil Hay  
Small Barn Technician

Michael Barrie  
Technician

Kilmarnock

Logan Dunlop  
Sales

Lorraine Roxburgh 
Accounts

Jim Currie   
FMS Advisor
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