
Bright farming is yours by choice.

Katy Lowe, faming in partnership with her mother, Caroline; Sandbach, Cheshire 
120 cow mixed commercial herd

“ Investing in two Lely robotic milking systems has secured our family farm’s future; 
they’ve made significant fixed cost savings and herd performance has tangibly improved, 
while they’ve given me the flexibility to run the family home and look after our two small children.” 

Lely Center
Midlands
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Welcome!
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Our business is continuing to grow at a time when the industry faces 
mounting challenges. I’m aware we have to embrace continuing labour 
shortages, climate change and the drive towards net zero to name a few.

However, you’ll be able to discover in the next few pages, a sample 
of our customers who have successfully invested in Lely technology; 
automation has introduced resilience to their businesses to help 
counter these challenges and at the same time they are enjoying a 
better lifestyle.

Lely’s advanced milking and feeding technology is taking away the 24/7 
labour requirement including the shear hard grind of repetitive work. 
In turn, robotic systems are providing the opportunity to focus on the 
cows; in fact, these systems enable the day to day and overall farm 
management to be scheduled around the cows whether it’s milking, 
feeding, cleaning out, health, welfare or comfort. It’s those choices that 
can really make the difference.

In turn, your herd’s subsequent success is at the core of our business, 
so we are continuing to invest in the Center’s service engineering 
team to maximize uptime, offer regular maintenance, and spare parts 
availability together with Farm Management Support (FMS). Turn to 
page 7 to find out more about our FMS offer.

Both the Lely Center Midlands team and myself are looking forward 
to working across the region with more farmers who are interested to 
embrace innovation; no matter the size or shape of your farm we are 
here to help you to improve your unit’s efficiency by supporting and 
working with you to enable you to realise your business goals.

Jack Cox, General Manager, Lely Center Midlands & Wales

After several years working in the 
truck industry, I'm thrilled to return 
to the British dairying sector, it’s 
where I started my career. I’m based 
here with the team at the Center’s 
Stafford depot which was established 
over 10 years ago. During that period 
the Center has evolved with hubs 
in Cheshire and Nottinghamshire 
and to provide a full sales to 
service package, including project 
coordination and aftersales support. 

The Lely Center Midlands & Wales team

I'm pleased to have the opportunity to 
introduce myself in this great publication. 
I took over the Lely Center Midlands & Wales 
reins in July and since then have been pleased 
to meet so many progressive and inspiring 
farmers whilst starting to lead a fantastic, 
highly skilled and experienced team. 

 Jack Cox 
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“The robots have made significant fixed cost savings - one full 
time person together with relief milkers have been removed from 
the system, while herd performance has improved. Yield has 
increased by almost 20%, a figure currently worth over £52,000 
per year, milk solids have been maintained, and SCC has improved 
along with herd fertility,” she explains.

Maintaining feed in front of the cows during housing with a Juno 
feed pusher has also contributed to the yield increase while a 
Grazeway selection gate enables seasonal grazing. That’s not all, 
the robots have introduced that invaluable flexibility. “I’m able 
to manage the unit’s day-to-day running single handed with 

Investing in two Lely A4 robotic milking systems has secured the future 
for Katy Lowe and her family’s Cheshire based organic dairy enterprise.  

From parlour 
to robots: 
securing the family 
farm’s future

sufficient time left to run a barn conversion 
for events. Equally important I’ve time to run 
our family home with my husband, James who 
works outside the industry, and look after our 
two children, five-year-old Beatrice and Edith, 
10 months.”

Katy farms the Sandbach based low input, low 
output unit in a business partnership with her 
mother, Caroline whose partner, John Oakes 
works two days a week on the unit. She explains: 
“My initial concern about robots was over losing 
touch with the cows, however I feel I now know 
every herd member inside out and back to front. 
Every morning I check Horizon, Lely’s software 
programnme and if any has a potential 
issue, then I can immediately pick up and 
appropriately manage, while I now have time 
to spend amongst the cows,” she says listing 
various other benefits including more time to 
focus on rearing healthier youngstock.

Katy graduated in politics followed by a 
successful career working in London on a 
Barclays graduate scheme before returning to 
manage the farm in 2014 following her father, 
David’s sudden death, “The stars were aligned,” 
she says. “I loved my city job and was ready for 
the next promotion, however I always wanted to 
be part of the farm. I’d already started talking 
about coming back while Dad had been looking at 
replacing our herringbone parlour with robots. 

“Once home and since I was aware I was going to 
be on my own, I considered robots were the only 
way to go; I wanted a family and was mindful 
it was going to be increasingly difficult to find 
quality staff, so I felt I couldn’t be responsible for 
every milking.”

Six years on, and Katy says the investment has 
been ‘life changing’. “The robots have given me 
the freedom to get so much more done both on 
and off farm at a sensible time during the day. 
For example, those two routine parlour milking 
times can now be spent with the children. 
When I log onto Horizon at 6.30am I can check 
through the various reports whilst feeding 
Edith. If for example the fertility report throws 
up any cows on heat, I can draft them off ready 
and waiting to serve when I arrive to the shed 
later on. There’s no way I would want to go back 
to a parlour system.”

Fact file

• 240 acres converted 

to organic

• 120 mixed commercial herd

• 6,500 litres, 4.2% butterfat, 

3.3% protein

• SCC 150

• CI < 400 days

• Five lactations

• 3.2 visits during housing

• 2.5 visits grazing season

Robot benefits

•  + 20% yield

• - 1 full time person + 

relief milkers

• SCC and CI improved

• Enhanced management

• Introduced flexibility

3

Katy Lowe 
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Automated feeding:
reducing fi xed costs, 
improving effi  ciency
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Replacing a tractor drawn tub feeder with the Vector automated feeding system 
will enable Andrew Griffi  ths to make annual fi xed cost savings of almost £30,000 
after his agreed new electricity tariff  kicks in on 1 May 2023. “Reduced time and 
diesel have more than halved fi xed costs to just over £400 a week, while the system 
paid for itself quite easily within the fi rst four years at the then tariff  rates after 
installation in 2015,” he says.

Bulls Green, traditional feeding v robot fixed costs (projected from May 2023)

Tractor drawn mixer wagon Lely Vector

Labour Hrs/wk £ Labour Hrs/wk £

Loading, filling, feeding out 28 420.00 Filling and maintaining kitchen 7 – 8 112.50

Pushing up 14 210.00

Power Power

Diesel: loading, mixing, 
feeding out 260 l/wk 286.00 Diesel: cutting forage, 

filling kitchen 76l/wk 83.60

Diesel; pushing up 
(ave 3.5 x day) 70l/wk 77.00 Electricity: loading, mixing, 

scanning, feeding out, pushing up 455kW/wk 209.30

Total weekly running cost  993.00  405.40

Total annual running cost           51,636.00 21,080.80

Electricity tariff  from 1 May 2023, 39p/kWh night; 53p/kWh day Source: Griffiths/Lely

“The four hour daily routine filling 
and mixing the feeder wagon has been 
replaced with one hour a day spent 
filling the kitchen. We’ve been able to 
free up a tractor and its associated 

depreciation costs.” That’s not all. The 
system has introduced several other 
benefits which are contributing to the 
unit’s performance efficiency, says 
Andrew who is currently progamming 

the Vector to daily mix eight different 
diets – milking cows, milking heifers, 
close up dries, far off dries, bulling 
heifers, in calf heifers, weanlings and 
calves aged four months and over. 

Consistency and precision: the system 
is guaranteed to accurately weigh each 
component and deposit it into the tub 
for mixing every single time. Before, 
we could be caught out overfilling 
the bucket particularly on a weekend 
morning. 

The Vector is able to manage 
very small amounts of different 
components, for example we 
programme a 180kg 
mix for the youngest calves, something 
we could never achieve with our 
mixer wagon. 

Frequency - little and often: the 
milking cows for example are fed 
between 14 to 21 times a day. The 
system is not only continually mixing 
and feeding out small amounts of fresh 
feed, but also providing every animal 
with the same opportunity, even the 
more timid ones come up to the feed 
fence whenever they wish. 

Minimal wastage: we clean out the 
troughs every two weeks and end 
up with just a barrowful; previously 
we spent 30 minutes every day and 
cleaned out up to 100kg of waste. 
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Milking robots: delivering RoI + 
enhancing business resilience
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Labour: milking used to take 12 hours a 
day and we had a good team of six plus 
part timers, whereas nowadays myself, 
herd manager Dave Hastings and 
two-part time staff manage the entire 
operation including DIY AI. Working 
days have been reduced for both of us 
to a reasonable eight to 12 hours and 
we’ve a lot more time to spend on other 
jobs, for example we’ve moved from 
contractors to doing the majority of 
our own field work including multi-cut 
silage and reseeding.

Management and herd health: we have 
become better herd managers since we 
are seeing the cows more often than 
when we were putting on cups in the 
parlour. The person managing the beds 
knocks up every single cow whilst first 

His 400-cow commercial Holstein 
unit based at Bulls Green Farm, near 
Nantwich evolves around automation 
– six A5 robotic milking systems and 
one Vector robotic feeding system. “I 
like technology, it’s the way forward, the 
benefits soon add up to the extent they’ve 
covered the milking robots’ investment 
cost within seven years.

“Apart from cost savings and solving 
potential labour issues, since introducing 
the milking robots in 2013 we’ve been 
able improve overall herd performance. 
We would not be milking cows if we 
had to go back to operating in a 
parlour. Equally important, investing in 
automation has introduced flexibility. I’m 
able to spend more time with our young 
children now aged 11 and seven years.”

thing every morning, Dave spends 15 
minutes logging on to Lely’s software 
programme to check the health report, 
udder health and heat detection for 
each herd member; any issues are 
immediately flagged up and we’re able 
to instantly respond. We no longer 
have to wait for any visual signs or the 
monthly NMR report. 

We rarely have a ketosis case, annual 
mastitis incidence has been reduced 
by over 15%, selective dry cow therapy 
has replaced blanket treatment and 
fertility has significantly improved.

Welfare: the cows now have the 
opportunity to make their own 
decisions – when to milk, eat and relax. 
We have a lot of visitors and they all 
remark how unbelievably chilled the 
cows are. Their behaviour impacts 
on myself and Dave leaving us with 
clearer heads to make decisions – both 
technical and business.

Bulls Green, parlour v robot

Herringbone parlour 6 x A5 robot

Labour Six full time + night milkers Two full time + two part time

Cows 350 400

Yield (kg/lactation) 10,000 (3 x day) 11,000 (3.3 visits)

SCC 168 125

Bactoscan 25 16

Preg rate 30 – 35 42

CI 390 369

Source: Griffiths/Lely Aug 2022

“You have to spend money to save money,” says Andrew Griffi  ths who is commi� ed 
to building a profi table farming business, resilient to whatever comes down the 
track. Furthermore, self-suffi  ciency is key; the unit’s water supply has already been 
established, whilst the next project features power with plans to install solar panels.

Dave Hastings and Andrew Griffi  ths
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Our two Lely Juno feed pushers have become 
indispensable. They’re guaranteeing fresh feed in front 
of the cows - currently averaging 12,200 litres - 24/7 
resulting in an extra 1.0 litre per head per day, bu� erfat 
is being maintained at an average 4.05% whilst DM 
intakes have increased by 1kg a  head. 

The robots are saving us approximately four hours a day 
in labour plus diesel whilst daily running costs amount 
to approximately £1 each. Add together all those benefits 
plus the additional milk, and each Juno easily paid for itself 
within four months of purchase. In fact, after investing in 
the first robot four years ago and witnessing additional yield, 
our minds were easily made up to buy a second to provide 
sufficient power to work around our five sheds.

We feed out once a day and used to push up with a front-end 
loader and feed pusher. It looked like a quick job, but actually 
took an hour to get done. We should have been pushing up six 
times a day, in reality it was four times maximum. All that’s 
changed. We programme the Juno to push up 10 times a day. 
We come out in a morning and the troughs have been cleaned 
up, waste is absolutely minimal.

Labour saving has been the biggest benefi t of investing 
in three Lely Discovery Collectors, each of which costs 
approximately £1 a day in running costs. We used to 
spend one hour twice a day scraping out and I paid my 
cousin £600 a month to do the job fi ve days each week. 
And then there was the fuel on top of that.

The cows are kept immaculately clean all the time, along 
with the passageways and the beds which in turn has 
helped to halve SCC to around the 100 to 150 mark. 

We introduced two Collectors in 2020 basically to reduce 
the amount of slurry that collected between the two 
scrapings in and around the passageways. These two 
broke the back of the job; they are programmed to 
vacuum the slurry 22 times a day. We invested in a third 
to clean heifer shed, and it’s programmed to work every 
1.5 hours. 

Once the Collector’s slurry tank is full, the robot is 
programmed to empty itself over a dump hole and 
straight into the unit’s main pit.

For maximum cleaning and safety, the robot sprays 
water from the front resulting in better slurry intake, 
and also from the back to leave behind a wet floor for 
additional grip, and that’s one of the of the biggest 
benefits we’ve noticed this summer. Keeping the floor 
nice and wet has prevented cows from slipping.

These robots are relatively hassle free and maintenance 
requirements are minimum. They do a proper 
professional job we can depend on 24/7.

Introducing barn robots: 
making fi xed cost savings 

Fixed cost savings
Time + labour: 4hrs/day @ £15/hr £60.00
Diesel: 10 litres/day @ 110p/litre £11.00
Additional milk revenue
1.0l/day @ 40p/l x 480 cows £192.00
Running costs £1/day  £2.00
1kg DM @ 14p/kg x 480 cows £67.20
Total revenue benefit/day £199.80
Total revenue benefit/year £72,927.00

Steve Cox, Staff ord: 540 cow pedigree Holstein herd Mark Pierce, Leicester: 300 cow commercial herd
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Farm Management Support:
helping you optimise your 
business 

Swapping a parlour for robots can be a daunting prospect. Rest assured, Lely off ers 
comprehensive assistance throughout the transition period and beyond including 
the provision of a Farm Management Support (FMS) advisor. Lely Center Midlands 
FMS, Sam Hargreaves and Izzy Lester summarise their roles.

Once the shed design and layout have 
been agreed, we visit the farm with the 
Center’s project coordinator to meet and 
greet you and explain our offer both 
pre and post switch on. We sometimes 
get involved behind the scenes at 
design level to assess layout from a 
cow’s perspective. We revisit and hand 
over the Lely desk top computer, set 
up the Horizon software programme, 
check the settings and without wishing 
to encourage information overload, we 
explain the basics and how to use. 

Once the robots have been installed, 
we’re present on startup day to help 
supervise each cow coming into the 
box; we map each one linking her collar 
responder number to her udder scan. 
If necessary, we help drive the robot 
arm to find the teats. Yes, it can be a 
very long day, however we return the 
following day to provide support when 
the teat brushes are introduced. We 
routinely revisit five days later, however 
in the meantime, we speak every day 
and if further assistance or reassurance 
is required then we visit.

Once you feel ready for more 
information about Horizon and 
how to use, we return and provide 
further training. We monitor the 
herd’s various KPIs as reflected in the 
dashboards, we process that data, 
make recommendations for improved 
performance and we’re able to set goals.

After care is such a big area, however, 
we’re here to proactively build a long-
term relationship with you, offering 
advice and training to help you 
optimise your business. We are only a 
phone call away.

“We had a very tired 1970’s parlour 
and finding the right staff was 
becoming increasingly difficult, so 
we agreed to invest in three Lely A5 
robots. Initially, we did have a lot of 
concerns, from the cows adopting 
to robot milking to computers - 
since I’m not computer literate I 
didn’t want to go near one,” says 
Rob Ward who together with his 

wife, Emma manges a 180 cow herd 
at Tern Hill, Shropshire.

“Then we were introduced to FMS 
and Sam Hargreaves; she helped so 
much through the transition – the 
two weeks pre and after startup; 
she talked us through preparation, 
from clipping tails and udders to 
setting up Horizon. Despite the 
doom and gloom we’d heard, those 
first and second milkings went very 
smoothly. We never had a refusal.”

Emma continues: “Since switch on 
in February 2021, Sam is on speed 
dial; no matter how big or small 
the issue whether it’s feeding or 
management, nothing is too much 
trouble for her to pick up either on 
the phone, remote screen sharing 
or visit. 

“If Sam isn’t available, then Izzy is 
designated to step in. We couldn’t 
do without their FMS support. Lely 
is at the top of the tree and we’re 
thrilled with the robot benefits 
including a 35% yield increase to 
just over 11,000 litres while CI has 
improved from 450 to 360 days.”

The Ward family, Emma and Rob with Fredie, Billy and Immi, and FMS Sam Hargreaves and Izzy Lester 

7
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Lely Center Midlands & Wales  
Unit 1 Ladford Covert Industrial Park
Stafford, ST18 9QL
01785 281250
info@sta.lelycenter.com
lely.com/gb/center/midlands

Follow us on Social Media
@LelyCenterMidlands
@LelyCenterWales
@LelyCenterMidlands
@LelyMidlands
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