
“Automation starts  
in the calf shed”

Lely Center 
Longtown 

Bright farming is yours by choice.

“Automation starts in the calf shed - getting the youngstock off to a good start on a Calm 
automatic feeder, whilst two Lely Astronaut robotic milking systems have helped to increase 
average milk yield and improve cow health and welfare. They’ve also led to a better lifestyle for 
both me and my family,”  says Andrew Sloan who farms a 120-cow pedigree herd, near Lochmaben, 
Dumfriesshire with his wife, Sharon and their sons Arran, Duncan and Alistair.



Working on one of the UK’s 
leading Holstein herds for 
over 10 years provided me 
with the opportunity to 
gain a wealth of experience 
about cow management, 
nutrition and genetics. I now 

really enjoy working with our customers to plan a 
well-designed shed - new or old. Milking high yielding 
cows three to five times a day reduces the stress on 
the udder and lets each one reach her full genetic 
potential. Robotic milking systems go hand in hand 
with modern genetics.

Rob Cockroft
Durham, Yorkshire and South Lancashire
07748 651906, RCockroft@lon.lelycenter.com

“I’d notched up over two 
decades of experience 
working in dairying and 
agricultural engineering 
before transiting to robotic 
systems which took me to 
the next level - I love working 

with innovation. I get immense pleasure seeing how 
Lely installations are changing farmers lives, giving 
them greater flexibility with their daily chores, 
enabling them to become more efficient. We believe 
in forming happy, lasting relationships with our 
customers, and for me, that’s the icing on the cake.”
Andrew Simpson
Cumbria, Northumberland, 
North Lancashire and Scottish Borders 
07718 401463, ASimpson@lon.lelycenter.com

Are you amongst the increasing number of dairy farmers considering embracing the latest innovation? Would you like to make 
your life easier, put more milk in the tank with less effort and achieve optimal feed efficiency for healthy and productive cows? 
Here at Lely Center Longtown we’ve evolved over the last decade to become the region’s leading supplier of innovation, we have the 
skills and resources to help you develop your dairy enterprise to be future fit.

“Our 160-cow herd has settled in, it’s averaging 
35 litres on 3.8 visits, and towards an average 
12,000 litres. We are finding our eyes are 
literally working hand in hand with data 
from the T4C software programme, and Lely 
Longtown’s FMS keeps track of how we’re doing.” 
The Templeton partnership, David, his wife Kay, 
brother Robert and parents Bob and Margaret, 
manage a 900-acre unit near Wigtown, 
Wigtownshire, Dumfries and Galloway; they had 
managed a 350-cow suckler herd until agreeing 
to swap beef for dairy and eventually build to 
300-cows. 

Once the decision was made, securing a milk 
contract was priority after which the family spent 
the next 12 months investigating robotic milking 
systems, drawing up plans for the 360-cubicle 
shed and gaining planning permission and 
finance before site development.Eleven months 
later, construction and installation was complete 
and the unit switched on. 

Robots were the Templeton’s first choice. 
“Installing a parlour was never an option. 
Whilst both Robert and I enjoy working with 
cows, we knew we could make better use of 
our time and it would be a challenge finding 
reliable staff. I’d seen robots working for over 
20 years and liked the concept. They also 
provide a nice, safe environment for Kay to 
bring our two young children into while she is 
working around the unit.

“We investigated two other robot brands, 
however Lely was preferred hands down. We 
just liked the whole package and the company 
provided a different league of service. We 
travelled the length of the country with 
Lely Longtown visiting over a dozen farms 
with systems up and running.”  During 
2020, there was also the fundamental task 
of stocking. “We were fortunate to locally 
source - the Lucebank pedigree Holstein herd 
was scheduled for dispersal and we had the 
opportunity to buy the entirety.

“The cows tell us if things are  
being taken too far."

“These cows were managed in a very traditional 
system, milked twice a day and averaged just 
over 9,000 litres. Within 24 hours of transit 
they’d settled in, by the end of week one, the 
entire herd was making three visits a day and 
eight weeks later averaging 35 litres, up over 
20% on their previous system. We’re finding the 
beauty of the robot system is it provides the 
cows with the opportunity to make their own 
choices; they tell us if things are being taken 
too far.” Complementing the A5 milking robots 
are four Discovery 120 Collector slurry robots 
programmed to clean the entire shed every 
hour, whilst a Juno feed pusher, and two more 
Collectors are waiting in the wings and a fifth 
A5 is being commissioned.

THE TEMPLETON’S TOP TIPS FOR START UPS

• Planning: take your time, visit as many other farms as you can

• Build design: provide plenty of space, clear air flow 

• Planning permission: we used a consultant; allow plenty of time 

to completion

• Finance: put together a water tight plan

• Transition: take on board Lely’s training advice
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Introducing A5’s to a greenfield site 
“It’s definitely been a good move,” says David Templeton just eight 
weeks after switching on four A5 robotic milking systems, a date 
which marked the end of a two-year journey from launching plans 
for a greenfield site dairy to completion.

The latest 
milestone in 
milking 

“I’d like to introduce you to the 
sales team which I head up. 
In addition to Lely’s cutting 
edge robotic milking systems, 
we also offer feeding and 
barn equipment along with 
tailor-made solutions. These 

include in-house yard design, paddock mapping, project 
management and farm management support which 
continues beyond installation.” 

David Henderson 
Lely Center Longtown sales manager
07703 192932, DHenderson@lon.lelycenter.com

“Home for me is a 
progressive dairy farm so I 
understand only too well the 
intricacies and challenges of 
managing a productive dairy 
herd. I’ve a wealth of sector 
experience combined with a 

passion for the industry. Since joining the team, I’ve 
gained a broad spectrum of knowledge to be able to 
advise farmers where automation can fit into their 
business. I’ve an eye for detail and consider I’m good 
at listening to farmers, determining their goals and 
what drives them to succeed.”
Susanna Nicholson
Dumfriesshire and Galloway
07729 994260, SNicholson@lon.lelycenter.com

Meet the Sales Team

Covid-19 Update  LCL would like to ensure all our customers that it is ‘business as usual’. We are still out servicing all of our 
existing customers’ requirements. Please be assured that our staff are following the strictest of social distancing measures.  
If you are interested in investing in Lely equipment, then we are only a phone call away. Please contact us on 01228 792735  
and we will be pleased to discuss with you.
Please note, robot running costs quoted are based on customers’ own findings and may vary depending on energy tariffs at the time.

Welcome!
Robert, David and  

Kay Templeton with 
James and Anna



Lely robot innovation combined with the T4C 
software programme has transformed cow 
management, she says. “Previously we managed 
the herd as one, whereas nowadays T4C provides 
a huge amount of real time information on every 
cow and heifer, helps us to manage each animal 
individually and make decisions sooner. Overall, 
it’s really easy to use,” explains Caroline who 
farms the family’s 130-cow herd of mainly black 
and whites in partnership with her husband 
Danny, and parents, James and Julie Gooch, 
based near Skipton, North Yorkshire. For example, 
management information on each animal’s 
reproductive performance is amongst T4C’s 
valued data which has helped to reduce herd 

average Calving Interval from 440 to 380 days 
in just 18 months, Danny explains. “We’re able to 
use the T4C data linked to the system’s automatic 
segregation gates to optimise AI timing. Also, 
since each cow is now able to make her own 
choices, she is more relaxed, heats are stronger 
and more visible. We also use the T4C information 
to help arrive at better decisions for sire selection. 

“In fact, from day one since switching on in 
2019, we’ve followed every cow and heifer with 
T4C. We spend up to an hour a day analyzing 
cow performance, checking the health list and 
any collect cows. We keep frequently checking 
throughout the day on our phone T4C Apps.” 
Five years ago, the family was at a crossroads 
milking 90 cows through a 30-year-old tired 
parlour and housed in traditional buildings with 
outdated cubicles. To continue in dairy, the unit 
needed investment and expansion opportunities. 
“We attended AHDB strategy meetings which 
got us thinking as to which direction we wanted 
the business to go,” says Caroline. “We’ve young 
children and we felt bringing them into a parlour 
pit whilst we worked was not on and we wanted 
more family time. We’d seen the Lely working 
demonstration at the Great Yorkshire Show, 
began talking and building a relationship with 
Longtown Center reps and eventually visited 
over 12 farms with working robots. 

“We finally made the big commitment - we 
liked the way Lely robots worked in general, 
particularly the attachment and cleanliness, 
as well as free movement of cows and how they 
enhanced cow welfare,” she explains. Two years 
from outset, the project was finalised to feature 
a new build slatted shed with 240 cubicles 
and underground slurry pit, three A5’s with 
provision for a fourth, and a Discovery 90 SW 
automated slurry scraper.

“Going forward we’re really excited. Advances 
in genetics combined with robot technology 
will enable us to continue to develop and exploit 
each animal’s potential. Who knows how far we 
will be able to go.”  

• Quieter, more relaxed cows

• Heifers demonstrate quicker milk let down 

• Shy cows given the same chance

• Minimum wait time for milking, enhanced welfare

• Straight forward installation

• Cleaner shed, cleaner cows

• Time saving

• Minimal power requirement, 

approximately 40p/day 

“The Collector is making fixed cost savings of 
approximately £5,000 a year in labour, tractor 
depreciation, diesel and sawdust, and that’s 
without the benefits of improved cow health 
and welfare,” says Chris who manages a 100-

cow Holstein herd averaging 11,281 litres near 
Preston, Lancashire with his father, David 
and brother, Matt. “We were scraping the 
passageways twice a day with a tractor and 
scraper but it wasn’t doing the job as well as 
we would have liked, so we considered various 
options. “We wanted something with minimum 
impact and disturbance to the cows, and we felt 
the Collector fitted the bill for minimal building 
work and installation. The cows soon got used 
to the machine which cleans the shed a lot more 
often than we ever could.” 

The robot is programmed to independently 
navigate its route using built-in sensors to 
scrape the entire shed clean every two hours. 
“The cows’ legs, tails and udders are kept 
cleaner which has helped to maintain the herd’s 
already low SCC at 87 and Bactoscan 6. Cleaner 
udders also mean we don’t have to spend as 
much prep time at milking. “Since they’re no 
longer standing in slurry for most of the day, 
their feet are cleaner and drier so the cubicle 
beds are kept cleaner, and whilst we already 
had a footbath to minimise digital dermatitis, 
last year we witnessed a noticeable four-fold 
reduction to just three incidences.”

The Collector uses a vacuum pump to suck 
slurry in to its tank, and once almost full, the 
robot drives to the dump station located outside 
the shed where it also charges up. During 
summer, Chris used the robot’s facility to 
programme water to be sprayed from the front 
resulting in better slurry uptake and yards 
with better grip. “This feature is particularly 
beneficial, it helps to keep the floor less slippery 
enabling the cows to express their natural 
behaviour.” 

Investing in a greenfield site shed with Lely A5 milking robots has resulted 
in  yield increasing 25% to an average 10,000 litres and the opportunity to 
fulfil plans for herd expansion, says Caroline Yarrow. Equally important, the 
development has introduced a solid platform to take forward the enterprise, 
embrace technology head on and build a sustainable family business.

The latest milestone  
in milking A5’s introduce major improvements to 

herd performance and efficiency

Twelve months on from investing in the Discovery 120 Collector, Chris 
Barton says: “This robot is doing a cracking job; it’s working round the 
clock keeping the shed cleaner, so we’ve cleaner cows 24/7. In fact, it’s 
the one bit of kit I couldn’t do without and what’s more, it is scheduled 
to pay for itself within five years.

Discovery 
120 Collector 
working 
around the 
clock to high 
standards

“The Collector has  
truly transformed the  

shed environment.  
We are over the moon.”
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Introducing the revolutionary manure 
robot for solid floors 

Danny and Caroline Yarrow  
with Imogen and Oscar Chris Barton 
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That’s not all; 18 months after switching on 
the system, the couple say the robots have 
introduced an element of flexibility; Nicola 
manages the T4C software programme from 
the farmhouse whilst juggling childcare - their 
three children are under three years of age 
whilst Will, who has a 3 plus golfing handicap, 
can take time out to pursue his lifelong interest 
and also introduce their eldest son to the game. 
“Add together the benefits and we can already 
see the return on the investment, which came 
without the need for any further outlay.” The 
Bowes found they were able to install the A5’s in 
existing cow accommodation. “This unit has a 
long history of dairy farming which Will wanted 
to continue without being tied to a cow’s tail, 

finding the right staff was getting harder and we 
knew we couldn’t manage the herd on our own. 
After taking over the farming partnership from 
his dad John, he decided to progress. “We had the 
lightbulb moment when we visited a unit with 
milking robots installed in a new build cubicle 
shed. We eventually agreed on Lely robots because 
they offered more up to date technology. The 
Lely Longtown team concluded we didn’t need to 
invest in new accommodation; our 40-year-old 
steel framed shed with 120 cubicles was suitable to 
achieve the required cow flow.

“Whilst the building is located on a challenging 
slope, it offered plenty of underground slurry 
storage, it had a central feed passage with ample 
room at the feed fence, and we converted the 
bull pen and calving area to accommodate the 
robots and collecting area,” she explains. “The 
Lely Longtown team was really helpful at start 
up and continue to provide great service.” The 
Bowes believe in team work. Will checks the 
collect cow list first thing before progressing with 
day to day herd management and other routine 
work on their 300-acre mixed unit based near 
Workington. Nicola, a police officer currently 
taking a career break to run the farm and have a 
family, picks up to manage the herd with the T4C 
software programme. 

“Life is incredibly busy, however I soon got 
the hang of T4C; it’s straight forward to 
understand and respond to. I intermittently check 
information which in turn helps us to make better 
management decisions for the cows’ health and 
welfare. I’m able to identify issues quicker than 
we could in the parlour and report back to Will 
to manage,” she says adding: “Our plans are to 
continue to build the closed herd to 220 cows 
and invest in a further two A5’s. It’s all about 
making the unit better, and more efficient.”

“We split the dry cows in two groups - the 
far offs and those near to, and we had been 
pushing up their TMR three times a day with 
a tractor and silage pusher, however when 
our staff went home late afternoon, it left a 
12-hour gap. The far off dry cows’ diet has a 
high straw content and they’d soon pushed 
it away from the feed fence and out of reach. 
“Last summer we decided to invest in a Juno 
and after initial set up it’s worked really well. 
We’ve programmed it to push up every two 
hours, and the job is guaranteed done 24/7. 
We monitor intakes, and it’s definitely made 
a big difference. While, we haven’t actually 
measured dry matter intakes we are aware 
they’ve increased and that’s reflected in the 
fact our cows are now calving down with fewer 
issues, for example there’s been a reduction in 
retained cleansings.”

Such was the feed pusher’s success in the 
dry cow house, Tom invested in a second 
Juno for the shed accommodating the high 
yielders. “Since we introduced the Juno, again 
pushing up 12 times a day, dry matter intakes 
have increased by 4% to 23.5kg a head a day, 
consequently we feel we are able to more 
closely maximize their potential performance 
and each cow now has an equal opportunity. 
Whilst we’ve achieved our main objective - to 
improve dry matter intakes, there’s also less 
feed wastage. Furthermore, the robots are 
saving time, diesel and tractor depreciation. 
They periodically go back to the dock and stop 
to recharge. Running costs are minimal and 
amount to a few pence per day.”

• Increased yield 

• Improved health 

• Enhanced cow welfare

• Better quality of life

• Increased dry matter intakes 

• Equal feed opportunity 

• Reduced wastage

• Minimal running costs 

Increasing 
feed intakes 
has never 
been easier

One of the most valued pieces of 
kit on the farm - the Juno 

“We’ve invested in two Juno feed pushers, the 
first for the dry cows followed by a second for 
the high yielders, and they’re guaranteed 24/7 
to keep fresh feed in front of them. Daily dry 
matter intakes have increased, whilst labour 
requirements have been minimized along with 
running costs,” explains Tom Cornthwaite 
who manages a 700-cow Holstein herd on the 
Fylde, Lancashire.

Investing in two A5 robotic milking systems is helping Cumbrian couple, 
Will and Nicola Bowe to achieve their business goals and have a family 
life. “We’re about making this business more efficient. We take great pride 
in what we do, we’re striving to be the best,” says Nicola. So far success 
is reflected in their 105-cow commercial herd’s performance. “Yield has 
improved by 50% to an average 11,500 litres, whilst solids have been 
maintained. The herd has a lot fewer health issues, and the vet bill has 
been cut by 30%.”

“I believe the Juno is one of the 
best pieces of kit on the farm 

helping towards improving the 
herd’s overall efficiency.”

"Our 40-year-old steel framed 
shed with 120 cubicles  

was suitable to achieve the 
required cow flow."
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A5’s introduced to existing accommodation 
bring enhanced performance

The latest 
milestone in 
milking

Tom Cornthwaite 

Nicola and Will Bowe  
with Alfie, Bobby and Nancy



Clitheroe 

Longtown 
Gatehouse 

of Fleet

Leeming Bar

Unit 3C,
Longtown Ind Est, Longtown,  
Carlisle, CA6 5TJ
01228 792 735
info@lon.lelycenter.com
lely.com/gb/centers/longtown

Opening Hours
Monday – Friday 08.00 – 16:30
24/7 On-Call Service

Follow us on Social Media
@LelyCenterLongtown
@LelyCenterLongtown
@LelyCenterLongtown

Lely Center Longtown 

The Lely Center Longtown team


