
Bright farming is yours by choice.

The journey to robots with the Laird Family, Colin, Izzy, Chloe & Gregor.

Lely Center
Kilmarnock
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0% Finance
Available Now! 

Take advantage of 0% fi nance and a payback period of up to two years on our Lely 
Juno. The automatic feed pusher. Please note this offer is exclusive to LC Kilmarnock 
and is only running throughout June and July. All orders must be placed by 31st 
July to avail of this offer.

Lely Finance is making it easier for you to invest in future farm growth with 
great labour-saving products to improve animal health and welfare.

Welcome!

We design, supply and install the most cost 
efficient and advanced robotic milking systems 
and during that decade we’ve seen take up 
grow 10-fold. Customers are telling us that 
installations are consistently helping to improve 
the average Holstein herd performance by 15% 
to 20% by the end of year one. 

We’ve also seen a similar level of investment 
in barn equipment - robot feed pushers and 
slurry scrapers and most recently, robot slurry 
vacuums. 

Our specialist team helps to take each of our 
new customer’s concept over the line to reality; 
our farm management support (FMS) will guide 
you before, during and after introducing your 
automated system, whilst our eight dedicated 
engineers located throughout the region 
provide backup 24/7. 

As a dairy farmer myself with a 120-cow 
herd and two A4 robotic milking systems, I’m 
passionate about the industry and understand 
the importance of content healthy cows as 
well as business efficiency and sustainability. 
Furthermore, that first-hand experience within 
the industry allows myself and my team to 
build long lasting strong relationships with our 
expanding client base. 

Gary Leitch
Lely Center Kilmarnock general manager

0% Finance
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Here at Lely Center Kilmarnock, we have established ourselves 
over the last 10 years as the leading company to provide innovative 
robotic solutions. 

Call Lely Center Kilmarnock on Offi  ce; 01563 884343

Logan Dunlop; 07788 202979 Email; info@dal.lelycenter.com
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Home to Mr & Mrs Gavin Barr, agriculture 
has always been in the blood at Crawlaw 
Farm, Galston. 

Following in his father’s footsteps, son Gavin 
now runs the family farm along with his wife 
Gillian. With 400 acres to manage and a 130 cow 
herd to care for, labour has always been intense 
to ensure all the work is covered. In the past, 
the scraping of the cubicle shed was undertaken 
by one man and a bobcat. This was a task that 
was done twice daily, taking on average an hour 
out of the day. With several factors taken into 
consideration, Gavin decided to investigate his 
options to have automatic scrapers put into his 
shed. When given the available choices, it came 
to light that due to the nature of his shed, chain 
scrapers would not be able to accommodate 
his needs and cover all the areas that were 
required to be cleaned. 

Gavin and his father then decided to make the 
move to robotic barn equipment and purchase 
the Lely Discovery 120 Collector. The design of 
the Collector means it vacuums the manure 
up into its tank, rather than move the manure 
forward with it. An additional benefit of the 
Collector is the spraying of water in front & 
behind as the robot glides along. Water being 
sprayed in front of the Collector increases the 
manure intake and spraying the water behind 
leaves the floor wet, giving additional grip 
for the cows.  When the decision was made, 
the install of the Lely Collector was simple 
and the eight routes for the cubicle shed were 
programmed for the Barr Family. Gavin added. 
“The Collector is managing all the spaces we 
require to be cleaned that the chain scrapers 
wouldn’t have been able to”. “The cows have 
adapted well to the robot being in with them 
24/7, it has actually made them quieter and 
easier to work with”. 

More benefits that Gavin is experiencing with 
the Collector is the cleanliness of the cows, 
making the twice a day milking more pleasant! 
The sawdust beds are cleaner, with minimal 
manure being brought onto them which in turn 
has reduced the udder health problems such a 
Mastitis. Overall, Gavin added, 

 “We have less foot problems with 
the cows, less digital dermatitis 
which is also a saving”

The Barr Family have no hesitation on 
confirming the Lely Discovery 120 Collector is 
a dream come true at Crawlaw Farm. Saving 
the time on labour daily, it now allows their 
full-time worker to concentrate more on the 
cows and manage the other daily tasks that 
agriculture brings. 

Labour intensity 
made the decision 
at Crawlaw
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“We didn’t want to have to make any changes 
to the shed 10 years down the line”. 

The father and son duo, Alistair & Colin Laird, 
along with their wives Kathleen & Izzy run the 
‘Blythbridge’ Holstein herd. The herd currently 
consists of 570 cows, with 500 of these in milk 
production. In 2019, the Laird Family made the 
decision to erect a new shed to accommodate 
their robotic milking project. They worked 
closely with Brian Hewitt Construction (BHC) 
in Biggar, Lanarkshire to design a shed which 
would be as efficient as possible. Taking into 
consideration separation pens and areas for 
foot trimming. Colin added 

Alistair and Colin then had to do their 
homework on which robotic milk system they 
were going to install into their impressive setup. 
Weighing the options up, it was between two 
brands, Lely being one of them. When it came to 
the final crunch decision; “We felt Lely was the 
leading brand and the safer option with more 
of the Lely product out there”. In 2019, eight A5 
Lely Astronauts were installed into the purpose 

build shed which can accommodate 490 cows. 
When Colin was moving on with this project, he 
did not have any reservations on the robots he 
had decided on, “We were very confident with 
our robot choice & really just focussed on the 
layout of the shed to suit the robots”. 

With the Lely Astronauts being installed for 
over a year now, Colin is starting to see the 
benefits for himself. The cows have a consistent 
higher milk yield all year round, averaging in 
at 39 litres. Colin added, “We are seeing our 
fertility improve, this is due to much less stress 
on the cows”. Colin highlighted the Lely software 
is exceptionally accurate, it is quick at alerting 
of any underlying health issue on the cow that 
a farm worker might not be able to suspect in 
a conventional parlour, especially with the cow 
numbers that the Laird family have. 

Prior to the robots being installed, Colin was 
milking 3 times a day in a rotary parlour. By 
making the move to dairy automation he was 
able to half his staff numbers. And the staff 
that remain at Blyth would not have remained 
had they still been milking conventionally. 
Although staff has decreased, Colin added, “I 
spend more time with the cows now and able 
to give them more individual attention that 
they didn’t maybe get before”, “I wouldn’t say 
robotic milking saves much more time, it just 
gives a more flexible approach to your working 
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The Laird Family of Blyth Farm located in the valley of West Linton 
have recently made the move to robotic milking in a new purpose built 
shed. With dairy farming being in the blood for three generations, it 
comes as no surprise that they have come through a journey of milking 
in a variety of systems including an old byre, herringbone parlour, 
rotary and now dairy automation. 

Lairds 
living the 
Lely life
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day and to spend more time focusing on the 
cows”. To compliment the astronauts, the Lairds 
also installed two Lely Junos and three Lely 
Discovery’s. The Juno works 24/7 to ensure the 
feed, which is fed once a day, is pushed up to 
the feed barrier to make the feed consistently 
available for the cows.  This increases the cows 
feed intake which in turn promotes higher milk 
production. The Juno also has the added benefit 
of savings on both labour and energy.  

The Lely Discovery’s work 24/7 to scrape 
the slatted floors. Colin added, “If we have 
a breakdown or a puncture, it is a piece of 
equipment we are quick to get it fixed & to get it 
back working.” The Discovery ensures clean feet 
which then promotes cleaner beds which helps 
with the management of udder health. 

More recently, early 2021, a further two A5 Lely 
Astronauts have been installed into an existing 
shed at Blyth. Within this time, the Lely Meteors 
were installed into all ten A5 robots. The 
automatic foot sprayer is installed into the floor 
of the robot. This washes the cow’s feet when 
they enter the robot and after being milked, the 
feet are sprayed with a care product prior to the 
cow leaving the robot. This Lely Meteor is much 
cleaner than a footbath and uses less water.  In 
conclusion, Colin is delighted with the service he 
has received from Lely and hope this continues 
for years down the line. He added, 

“There is no better feeling than walking down 
into the shed, the cows chewing their cud and 
the sound of the robot working away and Bill 
Withers "lovely day" on the radio” (some says!). 

5

 “Dairy automation is a more positive 
way of milking and I would definitely urge 
farmers to think seriously about it”. 
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Running side by side, Mackies Ltd, notorious 
for their delicious ice-cream and Westertown 
Farm, where the entire milk production is used 
to produce the ice-cream. Mackie’s is a fourth 
generation family business which has been on 
the farm since 1912 – and making ice cream 
since 1986. They now produce over 12 million 
litres of ice-cream a year and this figure is 
on the increase year on year with increasing 
sales throughout the UK and export to several 
countries such as Asia. The company have 
broadened their farm produced range to include 
chocolate, ice cubes and have been making 
Mackie’s crisps in a joint venture since 2009. 

Back in 2001, the Mackie Family made the move 
to robotic milking when they installed one A2 
Lely Astronaut robotic milking system in their 
old byre. They were getting good results in their 
low tech set up, but to keep up with production 
demand they progressed further.

In 2002, the Mackie family erected a new shed 
and installed five of the Lely A2 Models. A year 
later, in 2003 a further four A2 Lely Astronauts 
were installed to complete the dairy setup.  In 
the early years it was solely a Jersey herd to 
provide the higher fat content benefit for the 
ice-cream. However, over the years they began 
to crossbreed and now have a mainly Holstein 
herd of cattle which is providing the whole milk 
requirements of the ice-cream business now. 
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Taking a trip down memory lane with the Mackie family of Westertown 
Farm, one of the fi rst robotic milking systems to be installed in not only 
Scotland but across the United Kingdom. 

The Lely Astronaut 
is still proving to 
be the icing on the…
ice-cream 
at Westertown 
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• Increased yield

• Improved health 

• Enhanced cow welfare

• Better quality of life 

After ten years of the A2 model and the positive 
results from robotic milking, the decision was 
made to upgrade further in 2013. Five of the A4 
Lely Astronaut models were then installed.  

Farming in the Aberdeenshire countryside, 
the Mackie Family currently have a herd of 
320 Holstein cattle with 270 of these in milk 
production. At present, the cows are averaging 
in at 10,500 litres per day, however, to keep up 
with the production in the ice-cream factory 
the goal for production is to increase this up to 
12,000 litres and invest in an additional thirty 
cattle in the spring to help meet the demand.  
Within the last 18 months, David Smurthwaite 
has taken on the role of herd manager at 
Westertown Farm. After taking a career break 
and working with beef cattle he came back to 
the dairy industry with a bang to manage the 
herd for the Mackie family. David added; 

 “I couldn’t have come back  
to the dairy industry if it was 
conventional parlour”. 

With the Lely Astronauts, the main benefit 
is the flexibility on the farm. “Labour isn’t 
necessarily reduced; we have one dairy man 
on call for the robots on a rota-based shift 
pattern”. “However, we are able to get on with 
other important jobs on the farm instead 
of being stuck in the pit of the parlour for a 
number of hours”. “We are able to give the cows 
more individual attention with more time in the 
day to day running of the farm”. More recently 
at Westertown, David added; “We have more 
time to do maintenance to the sheds, we have 
replaced cubicles and matting, removed gates, 
giving the cows better access to the robots”. The 
company also grow their own crops, which they 
can incorporate into their feed blend for the 
cows. This consists of silage, barley and added 
draff from local breweries. David is pleased with 
the yield increase in the last fifteen months and 
with using the heat time system it is improving 
the fertility in both the milking production herd 
and the maiden heifers. 

To add to the package, the ultimate feed pusher, 
‘The Lely Juno’ was installed along with the 
robots.  The Juno works day and night to ensure 
the feed is pushed up to the feed barrier to allow 
ease of feeding for the cows. This increases 

the cows feed intake which then promotes an 
increase in milk production. With the Juno 
working away 24/7 it has the added benefit of 
saving time on labour. 

Just last year, the final piece of the jigsaw was 
added, an A5 Lely Astronaut. Already, just a few 
months on, the team at Westertown are seeing 
the added benefits of the A5, with quicker teat 
attachment. David concluded, 
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 “When the cows are happier it makes me  
happier as well – as we are all then able to  
have a happy work and life balance”.

We look forward to seeing what the next twenty 
years bring for the Mackie family of Westertown. 
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Braehead Farm
Kilmarnock
KA1 5LN
01563 884343
info@dal.lelycenter.com
www.lely.com/gb/centers/kilmarnock

Opening Hours
Monday – Friday 09:00 - 17:00
24/7 On-Call Service

Follow us on Social Media
Lely Center Kilmarnock
@LelyKilmarnock

Lely Center Kilmarnock

The Lely Center Kilmarnock  team

Shaun Lornie   
Technician (North)

Andy Webb
Store Person

John La Combre
Technician

Jack Johnston
Trainee Small Barn Technician

George Winters
Technician

Nigel McCutcheon  Project 
Co-ordinator and FMS (North)

Neil Hay  
Small Barn Technician

Joanne Smith   
Office Admin

Gary and Louise   
Lely Center Kilmarnock owners

Michael Barrie  
Technician

Caroline Kennedy 
Marketing 

Kilmarnock

Logan Dunlop  
Sales

Lorraine Roxburgh 
Accounts

Jim Currie   
FMS Advisor

Robin Anderson   
Service Manager (North) 
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