
Lely Center
Kilmarnock

Bright farming is yours by choice.

The four-year journey to robots with the Hastie family - Gordon, 
David and Andrew with herdsperson, Sam Mitchell

ATL20008-Editorial for BD insert - Kilmarnock_BEN.indd   1ATL20008-Editorial for BD insert - Kilmarnock_BEN.indd   1 22-09-20    20:4222-09-20    20:42



0% Finance
Available Now! 

Take advantage of 0% fi nance and a payback period of up to three years on 
products across our Lely housing and caring robots, including the Lely Calm, 
Lely Juno, Lely Walkway, Lely Treatment Box and the Lely Discovery range.

lely.com/gb/barn-fi nance

Lely Finance is making it easier for you to invest in future farm growth 
with great labour saving products to improve animal health and welfare. 

Welcome!

Here at Lely Center Kilmarnock, we have 
established ourselves over the last 10 years as 
the leading company to provide those innovative 
solutions. We design, supply and install the most 
cost efficient and advanced robotic milking 
systems and during that decade we’ve seen take 
up grow 10-fold. 
Customers are telling us that installations are 

consistently helping to improve the average 
Holstein herd performance by 15% to 20% by the 
end of year one.

We’ve also seen a similar level of investment in 
barn equipment - robot feed pushers and slurry 
scrapers and most recently, robot slurry vacuums.

Our specialist team helps to take each of our 
new customer’s concept over the line to reality; 
our farm management service (FMS) will guide 
you before, during and after introducing your 
automated system, whilst our eight dedicated 
engineers located throughout the region provide 
backup 24/7.

As a dairy farmer myself with a 120-cow 
herd and two A4 robotic milking systems, I’m 
passionate about the industry and understand 
the importance of content healthy cows as 
well as business efficiency and sustainability. 
Furthermore, that first-hand experience within 
the industry allows myself and my team to 
build long lasting strong relationships with our 
expanding client base. 

Gary Leitch
Lely Center Kilmarnock general manager
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Innovation and automation are gathering pace on Sco� ish dairy 
units. Robots are helping to improve herd performance, health and 
welfare, and in turn, enhance business effi  ciency. 
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“We were told we’d fi nd a big improvement in 
our Jersey herd performance if we invested 
in a robotic milking system. We didn’t believe 
it, but it’s actually happened,” comments 
Andrew Hastie. “Yield has increased by 8% to 
an average 8,000 litres together with a 13% 
increase in weight of combined fat and protein.

“We’ve budgeted payback over 10 years, a 
target we should comfortably achieve on 
yield improvement alone.” That’s not all, says 
Andrew who farms a 300-cow pedigree Jersey 
herd in partnership with brother, David and 
parents, Gordon and Vivian at Haddington, 
East Lothian. “The Astronaut monitors milk 
quality at every milking and we watch for 
spikes. Cell count has fallen by around 30% to 
SCC 180 and we have subsequently been able to 
reduce antibiotic use by up to 50%.

“Milking robots are also good for welfare. 
Compared with our cows milked in the parlour, 
those milked through the robot are much more 
relaxed; they’re able to make their own choices,” 
he explains. “Robotic systems were so new to 
us when we decided we’d reached a certain 
production ceiling on twice a day milking, and 
none of us wanted to move to three times a day. 
However, we believe in technology, and bit by bit 
we’ve transitioned the herd from parlour to two 
Astronaut A4 milking robots in 2017, and two 
Astronaut A5s in 2019. 

“Two more A5s are scheduled to arrive by the 
end of 2020, at which point we will close down 
the parlour. That sixth robot will enable us 
to expand the unit to capacity to 460 cows in 
total with 390 cows in milk.” Whilst the Hasties 
were pleased with the A4s’ performance, 
Andrew says:

'The A5s have proved to be 
‘the icing on the cake’

 “We’ve found they are even more efficient and 
reliable. The higher quality lasers make for 
quicker connections, and subsequently higher 
cow throughput. Overall, the ergonomics 
have improved and in turn, we anticipate a 
substantial reduction in power and water.” The 
Hasties have installed Lely Grazeway gates 
enabling them to continue to graze the herd 

for six months of the year, whilst they have 
also invested in a Juno which pushes a TMR up 
to the feed fence every two hours. “It’s made 
a huge difference keeping feed fresh, the mix 
consistent, increasing intakes by an average 
1.5kg DM and contributing to yield.”

He adds: “Whilst the robots have enabled 
us to reduce working hours, we continue to 
employ three staff; we have been able to build 
up their skill set and they use their time more 
efficiently. The system also frees up our time, 
sufficient for all three families to holiday 
together once a year.”

• Increased yield

• Improved health 

• Enhanced cow welfare  

• Better quality of life 
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A5's introduce major improvements to 
herd performance and efficiency

The latest 
milestone 
in milking 

Andrew Hastie
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Investing in the Discovery 90 SW automated slurry scraper has been 
one of the best decisions says Alistair Love who manages an 84-cow 
Holstein herd based near Kilmarnock, Ayrshire. 

“There’s simply no downside to this robot; it’s a 
cracking wee thing and we couldn’t do without it,” he 
says. “It’s slick. It’s easy to run. It gets the job done. 
Cow health and welfare have improved and we’re 
making cost savings. Furthermore, the cows have 
taken to it like a duck to water, they don’t even notice 
it working. We think the cows are a lot more content, 
whilst for us, the Discovery has made working with 
the herd a lot more enjoyable.” 

The Loves swapped a chain scraper for the Discovery 
back in 2014. “We initially housed the cows in 
accommodation with solid floors before moving 

• Cleaner legs, feet and udders 

• Cleaner cubicle beds, reduced sawdust  

• Minimal maintenance 

• Extremely low running cost

There’s no downside to this robot: 
the Discovery 90 SW automated slurry scraper

4

Improving cow health, 
hygiene and welfare in 
sla� ed sheds on to slats where we thought the chain scraper 

would work better, but the floors weren’t that much 
cleaner. Then my Dad, who was then in his sixties 
saw the robot working on another farm, came 
home and said we needed one.” The rest is history.

“Nowadays, there’s no longer a build-up of slurry 
in front of the chain scraper and there’s no stones, 
the slats are cleaner and dryer so cows are less 
likely to slip, and as a result of their feet staying 
cleaner, we’ve seen slightly fewer cases of digital 
dermatitis. “There’s very little splashing so the 
cows’ legs, tails and udders are kept so much 
cleaner, to such an extent that milking is less of a 
chore. Also, Bactoscan has fallen from an average 
28 to remain at an average 20. “Muck is no longer 
being dragged on to the cubicle beds, so they too 
are being kept a lot cleaner ".

'We’ve reduced the sawdust 
required to bed 120 cubicles in 
winter by 30% a day to 54kg.'

The robot was initially straight forward to set up, 
Alistair explains. “We’ve programmed it to run 20 
times a day in winter, scraping the passageways 
and crossovers 18 times. It is charged up between 
each run and running costs amount to a few 
pennies in electricity power supply. 

“Unlike other investments such as a tractor or 
fertiliser spreader, the Discovery is virtually 
maintenance free because there are so few moving 
parts. I renew the rubber scraper twice a year, and 
I’ve had to replace the wheels just twice in seven 
years.” He adds: “Overall, the payback on one piece 
of equipment had been tremendous in terms of 
improving the unit’s overall performance, and for 
us it’s made life a lot better.”

 Alistair Love
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• Cleaner, drier feet; reduced digital 

dermatitis

• Improved health and welfare

• Minimal power requirements

• Guaranteed operation

“It’s a great machine which actually vacuums 
up the slurry keeping the passageways cleaner 
and delivering benefits that contribute not only 
to helping improve herd health and welfare, but 

also the standards required by our aligned 
milk contract,” he explains. “Legs, tails and 
udders are also kept cleaner and they are 
no longer splashed, consequently whilst we 
already had high milk quality, Bactoscan 
has been further minimized from 16 and 
maintained at 12. “The cubicle beds are also 
cleaner since cows are no longer dragging 
slurry on to them. We need just 40kg of 
sawdust to bed 120 cubicles once a day. 
“Furthermore, power requirements have 
been minimized."

"The hydraulic scraper was 
burning up a lot of electricity, 

whereas the Collector costs just 
25p a day to run."

The slurry vacuum robot is programmed 
every 60 minutes to independently navigate 
using built-in sensors to cover the cubicle 
passageways and heelstones, collecting area 
and across passageways. Instead of pushing 
the slurry forward, it uses a vacuum pump to 
suck it in to its tank. Water is sprayed from 
the front resulting in better slurry intake, as 
well as from the back to leave behind a wet 
floor for additional grip, Martin explains. 
Once the slurry tank is almost full, a top-
level sensor trips and the robot drives to 
the dump station located inside the cubicle 
shed, after which it moves on to the charging 
station for re-charge. 

Investing in automation was regarded as 
a common-sense decision for Martin who 
together with his father, Robert were amongst 
the first in Scotland to invest in two Lely A4 
robotic milking systems in 2012, since when 
herd average yield has increased from 6,500 
litres to 10,000 litres. He adds: “Introducing 
this second robot to the farm has brought 
added peace of mind - slurry vacuuming is 
guaranteed to be carried out every hour, 
every day and to a very high standard.”
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“It’s definitely had an influence on digital 
dermatitis; incidences have been reduced by 
up to 50% since the cows’ feet are remaining 
cleaner and drier.

Nine months ago, Martin Denholm swapped 
a hydraulic scraper for a Discovery Collector 
120 and he says it’s already having an impact 
on his 160-cow pedigree Holstein herd which 
is all lactation housed and based at Wester 
Lochdrum Farm, Bonnybridge.

The Discovery Collector 120 is guaranteed 
to work 24/7 to very high standards 

Introducing the 
revolutionary 
manure robot 
for solid fl oors

Martin Denholm 
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Alick Hendry 

“We are also aware that grazing is more cost 
effective and offers the cheapest form of protein 
during the summer months.

” The Grazeway is a simple gate system installed 
at the point of exit from the shed. Cows choose 
for themselves whether and when they want to 
go out to pasture, whilst the selection box then 
determines if they have still to be milked or 
allowed out to graze.

The Hendry’s herd is averaging 2.7 milkings 
a day during the grazing period, compared 
to three milkings whilst fully housed during 
winter. “We programme the system to allow 
the herd to access strip grazing a fresh block 
of grass, with three automatic paddock 
changes over 24 hours - morning, afternoon, 
and night. Cows access the paddocks via an 
astro-turf covered central track and they 
readily return to the robot, the furthest being 
700 meters from the shed,” he explains.

“We invested in three Astronaut A4s three 
years ago, and whilst we were setting up the 
new system, we tried letting them in and out 
to graze, but we soon agreed a Grazeway 
would be a necessity if it was going to be a 
success. “Together the two systems – the 
Lely A4 robots and the Grazeway along with 
a new shed and improved herd health and 
welfare have contributed towards an 18% 
yield increase, whilst continuing to graze 
meets with our milk contract requirements as 
well as maximising home grown forage cost-
efficiently,” he says adding: “For us, the robotic 
systems have provided greater flexibility.”

• Enables a robotic milking grazing 

combo strategy

• Provides cows with choices 

• Lely T4C offers total control over each 

individual cow’s grazing

• User friendly for both cows and farmer

Lely Grazeway supports 
efficient grazing

“We supply OMSCo which requires the herd 
to have access to grazing,” explains Alick who 
farms in a family partnership with his brother, 
David and parents, George and Barbara based 
near Elgin, Morayshire.
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Introducing a Lely Grazeway selection box has provided Alick Hendry 
with the opportunity to combine robotic milking the family’s 185-
cow herd with grazing for up to six months of the year, and in turn 
meet with their processors’ requirements. The two systems have also 
contributed towards an 18% yield increase. 

 “In fact, grazing is helping us to 
take 60% of the herd’s average 

9,500 litres from forage.”

Robotic 
milking and 
grazing go 
hand in hand
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John Gilmour 

“Add together all those benefits, and we reckon 
the Juno will have paid for itself within its 
first 18 months.” John manages the 200-cow 
Humeston pedigree herd based near Ayr. All 
lactation housed and averaging 10,000 litres, 
he says in spring 2019 he dipped a toe in the 
water and invested in his first robots - the Juno, 
as well as the Discovery 90 SW automated 
slurry scraper. The decision coincided with 
relocating the herd from a straw bedded court 
with feed bunkers to a brand new cubicle shed 

with accompanying feed passageways. “For 
the first three months after moving in, we were 
pushing up the TMR with a fork lift four or five 
times a day. It was costing us over one hour 
of labour plus fuel and wear and tear, and we 
weren’t being consistent; it was a job we easily 
forgot about. “The Juno has transformed the 
system. We used to fill the feed bunkers once 
a day with the TMR comprising grass and 
maize silage plus a blend. Nowadays, the robot 
is programmed to push up the feed every 60 
minutes, 21 times a day. It stops for just three 
hours in the morning whilst we feed out, then 
it commences its routine again at 10.00am and 
afterwards goes back to the dock to recharge. 

“The cows seem to be drawn to get up to go to 
the feed passages when the Juno approaches,” 
he says. “To our surprise, they seem to be 
most actively eating in the small hours of the 
morning. We lamb our pedigree Texel flock 
indoors in February and that’s when we began 
to really notice intake behaviour.” John says 
nowadays each cow has an equal opportunity. 

“A full trough reduces reaching so there is 
less stress on her neck and front claws, whilst 
sorting has been minimised.” He adds: 
“I believe the Juno is the greatest piece of kit 
on the farm. If it goes for a little wonder, then 
it’s the quickest tool to get sorted. It’s a robot 
we couldn’t do without.”

• Improved milk yield

• Increased dry matter intakes

• Equal feed opportunity

• Minimal running costs 

Increasing feed intakes 
has never been easier
The most reliable piece of kit on the farm - the Juno 

John Gilmour says his Juno feed pusher is the most reliable tool on 
the farm. “It’s consistently keeping fresh feed in front of the cows 
24/7 which is resulting in an extra 2.5 to 3 litres per head per day, 
daily TMR intakes have increased by 3kg to 4kg DM, whilst labour 
requirements have been minimised along with running costs. 

“Since the TMR is being 
regularly pushed up, the shy 

cows are able to feed as well 
as the dominant ones.

7

Take the 
'Mind the 
Feed Gap'
challenge
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Kilmarnock

Glasgow

Edinburgh

Perth

Aberdeen

Inverness
ElginBraehead Farm

Kilmarnock
KA1 5LN
01563 884343
info@dal.lelycenter.com
www.lely.com/gb/centers/kilmarnock

Opening Hours
Monday – Friday 09:00 - 16:00
24/7 On-Call Service

Follow us on Social Media
Lely Center Kilmarnock
@LelyKilmarnock

Lely Center Kilmarnock

The Lely Center Kilmarnock team

Gary and Louise Leitch 
Lely Center Kilmarnock owners

Logan Dunlop  
Sales

Lorraine Roxburgh 
 Accounts

Joanne Smith   
Office Admin

Robin Anderson   
Business Service Manager 

Nigel McCutcheon Project 
Co-ordinator and FMS

Shaun Lornie   
Engineer 

Jim Currie   
FMS Advisor

Colin Dickie   
Service Manager South

Michael Barrie  
Engineer

Stewart Dickie   
Engineer

Neil Hay  
Small Barn Engineer
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