Lely Center
Longtown

Your robotic milking and feeding specialists in Cumbria,
Lancashire, Yorkshire, Dumfries & Galloway
The Eccles family, Nick, Chris and their parents, Anthony and Christine milk the 180-cow Sudells
pedigree Holstein herd near Preston, Lancashire. “Investing in three Lely Astronaut A5 robotic
milking systems, a Juno feed pusher and a Discovery slurry scraper have helped to increase yield,
improve herd health and welfare, and for us, given us more time to enjoy as a family,” says Nick.

Bright farming is yours by choice.
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Introducing Farm
Management Support (FMS)
achieving what they want from their system.
That’s why I consider Lely FMS is the job for me.”
“I’m a familiar face to many of our customers
in Lancashire, having been one of the county’s
service engineers for the last three years,” says
Kevin. “However, with 30 years of experience

Tracy, Steven and James Holden

in dairying - from hands on farming before
studying for a HND at Myerscough College,
Kevin Stringfellow and Diane Metcalf

followed by herdsman and business management,
I considered the time had come to use that
combined experience to progress my career, so

The latest milestone
in milking

Helping you optimize your
business and results

I decided to take the opportunity and transition

We provide you with support, regardless
of whether you are just about to make the

How Farm Management Support works:
our startup support in three phases

transition to automatic milking and/or

Making the transition to automatic milking and/

feeding, or you’ve been using our products and

or feeding is not for the short term. Precisely

management systems on farm for a while. For

because it is for the long run and for your

Automation is the future for dairy

from an outdated shed and milking

Lely offers grazing choices

more experienced users, we’re here to help you

business’ continuity, Diane and Kevin offer

farming, says Steven Holden. “Robotic

through a conventional herringbone

The Holdens have found that robotic

optimise your farm management.

thorough guidance to all of our customers when

milking systems provide consistency

system. “I’ve always liked the concept

milking and grazing go hand in hand.

it comes to making the right choices. We are also

and reliability, as well as solving labour

of robots, particularly since I was tied

“Whilst grazing isn’t compulsory, our

Earlier this year, we strengthened our Lely

here to help you to prepare for this new way of

issues and improving the health and

to the parlour seven days a week, and

processor’s contract requires us to

Center Longtown team with two FMS advisors.

working in the following three phrases:

welfare of every single cow in the herd.

finding someone to leave in charge of

state how many days the herd has

a small herd for a few days - well those

access to grazing. We also like to see the

1.

Before startup: guidance during run-up to

“Eighteen months on after we switched

people are few and far between.

cows outside,” Steven explains.

startup based on a proven concept and in

on the development - a single span

close collaboration with your feed advisor

shed together with two, A5 automated

“Nowadays we have flexibility to better

Ahead of summer 2020, the Holdens

and other advisors.

milking systems, and we reckon we’ll

organise our days and take time off,

invested in a Lely Grazeway selection

During startup: practical help by guiding the

be able to pay back the investment in

however we’re spending around the

box, a simple gate system installed at the

the heart of Lancashire,” Diane explains. “I’m

cows to go to the automatic milking system

half the budgeted time,” explains Steven

same amount of time with the herd since

point of exit from the shed. Cows choose

qualified in ruminant nutrition and I firmly

for the first time, plus technical support for

who farms a 120-cow herd with his wife

Lely’s T4C software system is providing

for themselves whether and when they

the actual installation of the equipment.

Tracy, based near Preston, Lancashire.

so much information enabling us to

want to go out to pasture. “We found

make more informed management

that 50% of the herd volunteered to use

“Yield has increased 10% to a current

decisions and in turn look after the

the gate and the number of daily visits

average 9,500 litres on 3.2 visits per

cows better. I check the T4C programme

made to the robot remained the same.”

day and the herd is on target for

twice a day for individual yield and milk

10,000 litres. Cell count has fallen from

quality, rumination, cell count and milk

SCC 130 to 98, whilst Bactoscan has

conductivity. By using the data supplied

stabilised in the high teens. Fertility

for each individual quarter’s status, it’s

has also improved. Preg rate is up 18%

helped us to minimise selective dry cow

to 58% whilst Calving Index has fallen

therapy to 18% of the herd.”

to FMS.”

A5’s introducing major improvements to
herd performance and efficiency

We welcomed Diane Metcalf, whilst one of our
exisiting service engineers, Kevin Stringfellow
took on the new role.
“I grew up on a dairy farm living the farming
life; I’m now married to a dairy farmer, living in

2.

believe that every day is a learning day. My big
focus is towards helping farmers to improve
their unit’s performance and to ensure they are

3.

After startup: guidance and support to
further optimise your unit’s management

We’ve made minor adjustment to our A4’s existing settings that were done eight years ago when we
invested in robots. Diane came along this year and concluded that we may be feeding too much concentrate
at the robot, so we made some more little adjustments. While there’s been no negative impact on yield,
we’ve been able to reduce the amount of bought in concentrate and make cost savings. She has also altered
the milk access table, so we now have a lot less cows to fetch. We’ve gone from an average 2.8 to 3.1
milkings and from an average three to 1.5 refusals, improvements which have helped towards increasing
yield. It’s great to benefit from the Lely farm support rather than just accepting existing settings.
Richard Gibson, Castlesteads Farms Ltd, Penrith; 350 cows, four A4, two A5 Lely robots

Covid-19 Update - LCL would like to ensure all our customers that it is ‘business as usual’. We are still out

10 days to 380 days. With improved
welfare and udder health, my ultimate

To the future, the couple’s 15-year-

goal is increased longevity - the herd is

old son James adds: “Innovation has

currently averaging 3.2 lactations.”

brought dairying in to line with other

servicing all of our existing customers’ requirements. Please be assured that our staff are following the

2
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sectors, so I’m more likely to consider

strictest of social distancing measures. If you are interested in investing in Lely equipment, then we are

After three years of research, Steven

eventually coming home and a career in

only a phone call away. Please contact us on 01228 792735 and we would be pleased to discuss with you.

took the decision to relocate the herd

the family businesses.”
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Agnes Robinson

Introducing the
revolutionary
manure robot
for solid floors
The Lely Discovery 120 Collector slurry
vacuum transforming the shed’s
environment

“Four months on after swapping our rope and hydraulic track scrapers

with just teat sealant and we’re confident that we
can increase that percentage share. Furthermore,
95% of our 10,000 litre herd now has an Arla
Cleanliness score of 0,” explains Fraser who
manages the Dumfries based 420-cow herd
with his wife, Susanna and parents, Raymond
and Margaret.
Each of the three robots is programmed to
independently navigate its route using built-in
sensors to scrape a passageway 18 times a day.
Once the slurry tank is almost full, the robot
drives to its dump station located in the center
of the shed, near to a slatted tank where it also
charges up.

for four Discovery 120 Collectors and they’re pieces of kit I wouldn’t
want to be without,” says Fraser Nicholson.

“Cows’ feet, legs, tails and udders are so much
cleaner since they’re no longer standing in pools

Optimising growth
and development from
calf to cow

“Whilst the robots are scheduled to make cost

of slurry, wading through waves of muck created

savings, it’s not just the payback - it’s more

by the scrapers and suffering the trauma of

about improving the entire system, making it

slipping or stepping on the tracks. In fact, since

more efficient and in particular increasing cow

they’re so much cleaner coming in to the parlour

health, welfare and comfort, as well as creating a

we’ve been able to reduce prep time by 50%

cleaner environment, reducing seasonal flies and

which has made overall milking time savings of

minimising the disease vector.

20 minutes a day. And we’ve been able to reduce
sawdust requirements by 10%.

Swapping buckets for the Calm
automatic calf feeding system

“Their impact has already been very tangible
within such a short time period. SCC has been

“We’ve also routed the Collectors so cows are never

reduced by approximately one third to 110.

disturbed at the feed fence, compared to every two

“I used to carry 12 litre buckets of milk twice a day, seven

“The Calm has introduced a much more natural way

Mastitis incidences have halved to six cases per

hours with the scrapers,” Fraser explains.

days a week from dairy to the calf shed before lifting

of feeding - each calf has the opportunity to daily drink

month, we’re now able to dry off 50% of the herd

to pour in to the troughs. It seemed like a life sentence,”

several small allocated amounts, consequently the system

“Whilst the herd didn’t have a high incidence

says Agnes Robinson who farms a 230-cow herd near

has eliminated bullying,” she says. “Milk is delivered at a

of digital dermatitis, since the cows’ feet are

Kendal, Cumbria with her husband Raymond, daughter

consistent temperature and concentrate, so digestive upsets

no longer submerged in slurry the chances of

Tracy and family.

have been minimised. We are able to programme the volume

infection are slimmer. And we’ve found there’s no

fed on a rising plane to six litres per day and then gradually

longer any need to footbath our dry cows - they’re

reduce over a 10-day period to weaning at 60 days.

now coming in to the herd digi derm free.

my whole working life, but also calf performance. The system

“We’re also seeing better growth rates and so far, our

“The fourth Collector is programmed to scrape

is saving me over two hours a day repetitive manual work,

12-month-old heifers are on target to reach 400kg bulling

our dry cow and in calf heifer shed 16 times a

whilst nowadays I’ve quality time to spend with each calf.

weight at 13 months and in turn reduce our current average

day as well as the collecting yard after each

First thing in the morning, I check through the system to

age at first calving from 26 to 24 months.”

milking where it’s saving up to 20 minutes a day.

“Twelve months ago, we decided to invest in a Calm
automatic calf feeding system, and it’s not only transformed

see how much every calf has drunk during the last 24 hours,

It has also relieved us of all the hassle of manual

an indicator of their health status and the onset of any

The Robinsons introduce five-day-old calves from their

potential issues. I then keep a close eye on the pen to make

all year-round calving herd to single pens in the rearing

sure there are no signs of infections. The system has also

shed for a further five days to provide time to adjust to

given me more time to daily thoroughly clean out the water

milk powder, before moving on to pens of 18 and automatic

buckets and concentrate troughs.”

feeding. Very little training, is required, Agnes adds.

scraping at the end of milking.”

• Cleaner cows, improved milk quality
• Improved health and welfare

Agnes spends approximately 10 minutes at each end of the
day filling the machine with milk powder and checking it
over, whilst it automatically cleans itself which makes for
ease of management as well as good hygiene.

4
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• Cleaner environment, minimising

• Increases growth rates

disease vectors

• Feeding more naturally improves health and welfare

• Minimal power requirement, less than

• Minimises labour

45p/robot/day

• Automatically cleans, improves hygiene
Fraser Nicholson
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• Improved milk yield

Adam Chippendale

Ben Rab

• Increased dry matter intakes
currently averaging 11,000 litres over 305 days at
4.11% butterfat and 3.4% protein. “That yield is an
average 1,500 litres more than previous whilst we

• Equal feed opportunity
• Minimal running costs
approximately 4.5p/day

were milking through a conventional herringbone
parlour. Investing in a Juno which pushes up the
TMR to the feed fence 12 times a day has also
contributed,” he explains.
“The robots have also introduced general
improved herd performance. The T4C software
records a mass of now essential real-time data
on health and productivity of the herd and
individual cows, picking up on health issues

The best
investment
decision we’ve
ever made

Lely A3 2005 design continuing to
guarantee reliability and more

before they manifest themselves. For example,
mastitis incidence has reduced and we’ve cut
back on antibiotic usage by 30%. Neck collars
help to detect heats, and they’ve contributed to
reducing Calving Index from 400 to 382 days.”

Increasing feed intakes
has never been easier
One of the most indispensable pieces of kit
on the farm providing consistency

Adam’s interest in robotic milking systems goes
back to Lely’s first farm open day in the county

“Our Juno feed pusher is guaranteed 24/7 to keep fresh feed in

When the Juno approaches, the cows are drawn to the feed

to showcase robots. “I was 19-years-old, and just

front of the cows,” says Ben Rab. “It consistently keeps working

passage. The full trough reduces reaching so there is less

off to college, which was followed by a spell in

and is contributing to an extra one litre per head per day. In fact,

pressure on necks and front claws, and since the feed is being

New Zealand working in various parlour systems.

it’s a no brainer; the Juno is a relatively simple piece of kit that’s

regularly pushed up, it provides an equal opportunity for each

Committing to return home to the family

cost effective to buy and we reckon that extra yield will cover its

one, including the lower yielding and shyer cows.

farming business, robots continued to the fore

cost within 18 months.
Ben says: “If we hadn’t invested in the Juno, then we would

of my mind. I knew I’d eventually want a family
and spend more time with them than Dad ever

“Intakes have increased by around 4%; the cows are eating on

have been pushing feed up at least three times a day with a

had the opportunity with us, and quite simply

average an extra 2.0kg to 3.0kg a head per day freshweight.

front-end loader and tyres. I anticipate it would have taken an

The Chippendale family was one of the first in Cumbria to install

I didn’t want to spend the rest of my life tied to

Getting that extra energy in to them makes for a healthier

hour each day, and cost us in fuel and depreciation. However,

milking robots towards the end of 2011. “Nine working years on

a cow’s tail stood in the parlour for six hours

functioning rumen and more productive, happy cows,”

it’s one of those jobs that simply wouldn’t have got done

and over 500,000 milkings each and all four Astronaut A3s are still

a day putting on cups. I was also aware that

explains Ben who together with his wife, Fiona manages

in the evening and through the night, and again, it’s back

going strong,” Adam comments. “In fact, I’d go as far as saying,

sourcing quality staff could become an increasing

a 120-cow pedigree Holstein herd near York, currently

to consistent management.”

our A3s are aging like a fine wine and we reckon they paid for

an issue.”

averaging 13,000 litres.

He adds: “Looking back, it was the best

“We feed out twice a day a semi-TMR - a grass and maize silage

robotic milking systems. “Cows are creatures of habit and robots

“We’ve taken advantage of the Lely software

investment decision we’ve ever made; whilst

mix with homegrown cereals. Whilst the cows push the feed

can be programmed to respond, so much so that I believe that

upgrades made available over the years, and as

it took some time to convince Dad, he too

away from the trough, the Juno pushes it back within their reach

high yielding cows and robots go hand in hand, if you want

and when we need them, parts such as water

now agrees with me. As well as improved

and is programmed to push our two feed passages 12 times a

to exploit that potential and accompanying gains,” says Ben

valves and the neck transponders themselves

performance, the robots have brought labour

day. The robot periodically goes back to the dock to recharge.

adding: “However good you are as a stocksperson, you can’t

are better quality and proving to be more

savings; I’m now able to manage the entire herd

Running costs are minimal.”

provide the consistent service delivered by a robot.”

reliable than ever.

myself with help from our apprentices, and then

themselves within seven years.

The Rabs say the Juno perfectly complements their two A5

have time to spare to actually manage the cows
“It’s also thanks to Lely Center Longtown, the

and in turn the business. I can even manage

engineers know what they’re doing; they provide

the herd whilst on holiday from the Lely App on

reliable back up and come out to service four

my phone.”

times a year, whilst I have a stock of parts and

Vector

The Lely Vector takes a next step in automatic feeding - an
evolution that has everything in it that we have learned
since its introduction in 2012. The mixing and feeding robot
is a self-contained battery-operated vehicle that is capable
of automatically feeding a self-mixed ration.

can manage some of the smaller jobs myself.”
• Lely robot longevity
Adam together with his father, Mark run the 220-

• Reliability

Before the Vector comes into operation, we help you

cow Wharton Hall pedigree Holstein herd on their

• Quality parts

prepare your farm for automatic feeding. Automatic feeding

700 acre LFA unit near Kirkby Stephen which also

• Lely Center Longtown efficient back

only starts once everything is accurate, down to the last detail.

carries 1,100 breeding ewes. The 220 cows are

up service

Once everything is working perfectly, we continue to offer
support and guidance.
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The Lely Center Longtown team

Lely Center Longtown
Unit 3C,
Longtown Ind Est, Longtown,

Gatehouse
of Fleet

Longtown

Carlisle, CA6 5TJ
01228 792 735
info@lon.lelycenter.com
lely.com/gb/centers/longtown

Leeming Bar

Opening Hours
Monday – Friday 08.00 – 16:30
24/7 On-Call Service

Clitheroe

Follow us on Social Media
@LelyCenterLongtown
@LelyCenterLongtown
@LelyCenterLongtown
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